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Introduction

On 19 September 2005 I began my role as Steward of Sadleir House, having taken over following the resignation of Stephanie MacMillan. Before going any further, I must say that my job has been made immensely easier by the hard work and dedication of Jill Staveley. Coming into this job at the time that I did would not have been possible had it not been for her high capability and good cheer – to her I offer a sincere thank you. The report that follows is meant to provide a brief overview of  the major events since that time (excluding those items covered by the Convenor’s Report).

Section I – The Site Plan Agreement

As part of our severance and zoning, we agreed to a Site Plan with the City of Peterborough. This agreement stipulates the installation of larger parking lot to replace the one currently on the north side of the building, in addition to some minor work done on the South Lawn area. The deadline for completion of this project is June 3rd, 2006 and everything looks like we will have completed the project on time, with the exception of the South Lawn for which we may have slightly longer.

Section II – Tenants

As of this meeting all offices are currently occupied with the exception of half of Room 305. Our list of tenants are:

· The Famous Couch Theatre Company

· Theatre Trent

· Trent Shinerama

· The Free Market

· OPIRG

· The Arthur

· Trent Women’s Centre

· Concurrent Education Students Association

· Trent Queer Collective

· Ordinary Press

· Prof. Stephen Regoczei

· Trent Annual

· Body Artz

· Trent Philosophy Society

· Prof. Constantin Boundas

One of our second floor offices has been converted to dedicated storage space for our regular users such as the Kawartha Youth Orchestra and the Third Space.

Section III – Liquor License

Sadleir House is currently investigating applying for a permanent liquor license for the Dining Hall. Our current operation require us to rely heavily upon Special Occasion Permits which currently take a large amount of staff time to co-ordinate, given that we cannot keep a permanent liquor stock and need to plan 30 days in advance for the permit application. It is looking hopeful that by the beginning of the 2006-2007 academic year we will have a permanent license in place.

Section IV – General House Maintenance and Winterisation

I am happy to report that we have converted the majority of our light bulbs to energy efficient bulbs which are keeping our electricity costs quite low. A variety of winterisation approaches were also undertaken this year to minimise drafts and keep our heating costs low. In other maintenance news, we have also acquired toilet paper, paper towel, and soap dispensers on loan from National Sanitation & Supply, no longer requiring us to pile toilet paper rolls on the back of toilets.

Section V – Heritage Designation & Property Tax Issues

Another exciting item for this year is the finalising of our heritage agreement with the City of Peterborough. As a heritage building, by entering into the heritage agreement we agree to maintain the heritage attributes of the House and are granted a 40% rebate on our property taxes to help us to do that. Related to our Heritage Designation, Sadleir House will be participating in the Doors Open Peterborough event in September 2006 which showcases Heritage Homes throughout Peterborough. Over the summer, it is my hope that if we qualify for a grant to hire a student that they will help bolster the Heritage aspects of the building through development of such of self-guided tours of the architecture and other heritage elements. This would build upon the great work being done by the Museum Management Course out of Fleming (for further info on this, please see the Convenor’s Report).

The heritage rebate is good news when there is a risk that our property taxes may be going up exponentially. Currently Sadleir House is taxed at the residential property tax rate for a value of $665,000. MPAC, the company that assigns property tax values to properties in Ontario, is looking to change our designation to a commercial rate valued at $1.2 million. This would mean an increase in our taxes of roughly $50,000. With luck, though, the change in status would qualify us for the City of Peterborough’s rebate programme for charities which would cover the $50,000 increase. However, should the City change the programme amounts – we would be faced with a significant financial burden. I am currently trying to work with MPAC to lower these amounts as much as possible.

Section VI – Communications

In an effort to bolster our communications with members and the community, I have undertaken an overhaul of the Sadleir House website (available at http://www.sadleirhouse.com, http://www.prcsa.ca/, and http://www.dsft.ca/ ). Right now there is basic information available about the House and how it operates as well as information on how to book it for events (including an online form that can be submitted). I hope to further develop the site to include information about the heritage of the building, as well a more robust collection of our governance information and documents.

I also hope to be able to increase communications by developing a series of information pamphlets for release in the new academic year to promote using the House for student events as well as to advertise our common spaces for individual use. In addition, this summer I hope to be able to produce an annual report to highlight the achievements of the project so far.

Section VII – Accessibility

Before my arrival, an Accessibility Committee met to discuss plans to make Sadleir House an accessible location. Through the installation of an elevator and chair lifts, it appears to be possible to make the first and second floors completely accessible. The Committee has not met since the summer, however individuals have been investigating the feasibility of their ideas. It is my hope for the committee to be able to meet and produce a finalised plan by the end of the academic year so that we may pursue a Trillium Foundation grant to implement the project. I believe that all involved are aware that it may be a few years until we see completion of this project, however it is a project that the PRCSA is strongly committed to.


Section VIII - Future Project Development

To conclude my report, I wish to highlight briefly possible future project ideas that are currently in various stages of development.

To promote a community of scholarship at Sadleir House, plans to launch an online, peer-reviewed journal of student and community academic work is being considered. The project would be primarily volunteer based and would involve no production budget. It would be specifically designed to highlight the academic work of students and community members and others who may not be able to publish in a traditional journal. 

A long term building maintenance and development plan is also in the planning stages. This would include such things as the aforementioned accessibility plan, but also such things as renovations to the Lecture Hall and other areas, as well as general maintenance and upkeep. It is my hope that this would be a useful tool in fundraising as well as being able to keep a handle on all things that need to be done at Sadleir House.

Respectfully Submitted,

Dwayne Collins,

Steward & Vice-President

