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Introduction

Our second year of occupancy and operation in Sadleir House has been filled with many opportunities for learning and for growth.  While our first year was very much about discovering the process of actually “doing” and putting in place processes for the first time, our second year has been about building on these foundations that were laid and learning how to do more and do it better.  Sadleir House functions due to the incredible dedication, hard work and passion of so many that often I feel as though my role as President is simply to worry about the more difficult issues (such as funding) and to receive the amazing and exciting reports of all of the other wonderful things that take place in and through this house.  It has been a great pleasure and an honour to serve as the President of the P.R. Community and Student Association. 

Section I – The Position of Steward

Part of the pleasure that I have enjoyed in this office has been the opportunity to work with such amazing and inspiring people.  Derrick McIntosh is one such person.  Derrick served as Steward through the Association’s initial growing pains and the purchase of the building, and through the first year and a half of its operation.  Derrick left the Association in April 2005 to pursue doctoral studies abroad.  He has been greatly missed.

With Derrick’s departure, Stephanie MacMillan took over the role of Steward beginning May 2005.  Unfortunately, Stephanie’s tenure at Sadleir House was brief and she left us in early September to pursue a position in Toronto with CANStage.

I am extremely happy to say that following Stephanie’s departure, the Association hired Dwayne Collins, who began in mid-September.  Dwayne has been able to take over where Derrick left off, and has been spectacular thus far at keeping the sometime interesting and chaotic affairs of Sadleir House running smoothly.

Section II – House Master

This year the Board of Directors has been working to establish a position to provide some  leadership within the Association related to academic programming and promotion.  The position is intended to parallel in many ways the position of College Master as it has existed within Trent University’s residential colleges.  The Board has been working for some months now on a position description and is currently in the process of developing a process and criteria upon which such an individual would be selected.  The Board is hoping to appoint a Master before the end of April 2006.

Section III – Fundraising and Stewardship

As a relatively new property owner and a charitable not-for-profit, the Association is in a position where it will for some time have necessary capital projects that will regularly exceed revenue generated by rental income and membership fees alone.  While the Association is tremendously fortunate to have many, many friends who assist us in a variety of ways from donations of labour, time, expertise and money; we cannot depend on any of this to be volunteered, nor can it be taken for granted.

It is my belief that over the next year the Board of Directors needs to take a leadership in the maintenance of good relationships with the friends that we enjoy as an organisation already, and to sing the praises of our work more publicly to acquire new ones.

Section IV – Governance

While the operations of the facility and the events and programmes that take place within are developing nicely, it is my opinion that it is time that the Board of Directors turn its attention to the development of certain standing resolutions or operational policies to guide the governance of the Association of the facility.  Currently, the only internal governing documents which exist consist of the Association’s by-laws and a policy governing the nomination of directors to stand for election at the Annual Meeting.  I would encourage the Board of Directors to make the development of governance policies a priority over the next year to facilitate the work of future Boards of Directors, as well as the work of staff.

Section V – Thanks and Gratitude

As I have indicated throughout my report, the work of the PRCSA is not that of one, or even a few people, but that of the many, many people and groups who give their time and energy to this organisation to make it the vibrant and exciting place that it is.  I would like to thank the following people for their contributions over the last year, as well as those that I may have accidentally (and regrettably) missed.  Thank you!
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