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Sadleir House is really starting to come together this year.  We have been able to sort out quite a few bugs in the few systems that were already in place, and have been able to find more and more areas that could be easily organized.  I’d like to start off by offering a potent THANK YOU to Dwayne Collins.  He has been a very important part of our growth and organisation since September with his dedication, interest, patience, good humour and attention to detail.  It has been a pleasure to work with him.

As with every part of Sadleir House, the role of the Convenor is ever changing.  My responsibilities this year have surrounded the needs of all things programming and booking related, which constantly change in relation to needs, ideas, requests, facility upgrades, financial means and the weather.

MUSEUM MANAGEMENT & CURATORSHIP PROGRAMME, SSF College

I met a wonderful woman named Deb Scott during the summer.  She teaches the MMC class at Fleming College.  We discussed the possibility of Sadleir House being a site for the class installation this year.  I felt that this would be a great way to encourage knowledge of the house, interest in what is has been and what it has become.  I also felt that it could be an important step in recognizing the facility as a Heritage Site and Educational Facility, thus opening up new possibilities for funding and granting programmes.

I have been meeting with the class on a regular basis since September, and recently Dwayne Collins and John Muir have offered their time and thoughts to help the process along.  The concept for the installation is that it represents 3 distinct eras of Sadleir House: As a Family Home (Hobbs Memorial Library); the University Years (2nd floor Link); As a Student & Community Facility (Lecture Hall).  The majority of the installation will be semi-permanent, and will allow for future additions as the House grows and changes.  The opening reception will be held on Friday 31 March 2006.

FUNDING:   We have been granted money by the TCSA to purchase portable lighting fixtures that will provide sufficient lighting for the installation, as well as be useful for day to day bookings and usage at the house.  The PRCSA will cover the costs of the Opening Reception event (up to $300).  The remainder of costs will be covered by MMC budget and fundraising.

THEATRE TRENT SUPPORT

Theatre Trent has been a financial source for Sadleir House facilities and activities.  They have not only supported our requests, but have also suggested that we apply for additional funding to facilitate upgrades to our performance space and viability.

Summer 2005
 
$800 for the purchase of a piano.

Fall 2005:
 
$755 For Sadleir House Theatre Workshops

Fall 2005: 

$600 for upgrades to our performance space

CULTURAL STUDIES PROGRAMME

The connection between Sadleir House and the Cultural Studies Programme continues to be fruitful.  We have an agreement with the department that encourages the growth of Sadleir House as an Educational Facility and as a venue for Student Creativity.  Through this agreement, the Cultural Studies Programme has (a) use of the space for three of their classes (211 Drawing, M Cherry; 346 Audio Production & Performance, M Arnold; 370 Theatre in the 20th Century, F Pickrem), (b) housing for their piano (Lecture Hall), and (c) a venue for the bi-weekly Polyphony series.  The classes have been a pleasure to have around the house, and the Polyphony events have really helped with the visibility and viability of the Dining Hall as a performance venue.

It has been requested by the department that the pianos be “swapped”.  We have agreed to this under the pretense that the Cultural Studies Department cover all costs associated with professional movers facilitating the relocation.

OWSP EMPLOYEES

Due to the sudden resignation of Stephanie MacMillan, I took on the responsibility of the hiring process for our OWSP positions in September in order to get things started as soon as possible (usually the responsibility of the Steward).  All of our OWSP staff have done a great job in helping to form a sense of structure within the positions and determining staff responsibilities.  This has really been a year of trial and error when determining specific staff responsibilities, and trying to provide sufficient encouragement and direction – without adding immensely to the responsibilities of the steward and convenor positions.  We have been extremely fortunate with our OWSP staff, who have shown dedication, enthusiasm and commitment to Sadleir House, and who have been able to approach us with their needs, concerns and ideas.  Hopefully next year we will have more concrete structures and needs in place, and will be able to efficiently fill all of our positions and expand our facilities and programming with their help.  Sincere thanks to Laura Perry, Sara Chartrand, Robin Smith, Rochelle Andrew and Brooke Ford; we couldn’t do this without you.

BOOKING FEES
I still feel that we need to have the ability to adjust our costs on an individual basis when necessary/appropriate, but for the majority of our basic bookings, we finally have a coherent Fee Schedule. (See attached)  The nature of the space requires that our fees be set, but flexible for instances where a group cannot afford the full rate but their event is important to the community that we are trying to support and foster.  So far this method still seems to be fair, and agreeable to all groups using the space.

Student groups who would like to use the facility on a regular basis throughout the school year are offered a Student Series Rate, which is also negotiable based upon their funding.  We have had a handful of groups using the space in this way.  (See attached for full details)

LICENSED EVENTS

We are still operating licensed events under Special Occasions Permits.  We have not yet had issues in obtaining the permits, though even the staff at the liquor store know me by name and are becoming aware as to how many SOPs we apply for, and have suggested that it would be easier if we had a permanent license.  One of the “rules” for Special Occasions Permits is that they not be used as a substitute for a permanent license.  We have held enough licensed events that it has become evident that this is an upgrade that is in our best interest, and should be attempted sooner than later.  Our issue at hand is deciding which of the rooms should be licensed.  If we license multiple rooms, our capacity per room drops significantly.  With this in mind I would suggest that either we look into and apply for a Catering License, or that we license the Dining Hall and facilitate licensed events in Hobbs on an SOP basis.

BOOKINGS

We have had many different types of events in the house this year, and have learned a lot about our capabilities and costs incurred.  After last summer, I do not see Sadleir House as a viable venue for weddings and large ceremony events.  We do not have the appropriate facilities (furniture) and/or staff for such events.  The facility has been opening up as a Student meeting & workshop facility, a theatre & dance rehearsal space, a performance venue, a conference centre for small groups and a classroom facility.

Groups that have used the house since September 2006 include – The 3rd Space, The Kawartha Youth Orchestra, Trent Film, Old Men Dancing, Theatre Trent, Trent English Department, Trent Native Studies Department, OPIRG, KWIC, Ontario Legal Aid, Kawartha Community Midwives, Scottish Country Dancing Society, Peterborough Concert Association, Leather Beaten, Peterborough Folk Festival, Cultural Studies Department, Trent Philosophy Society, The Free Market, Otonabee College Cabinet, Lady Eaton College Cabinet, Baha’is of Smith Ennismore Lakefield, WUSC, Trent Women’s Centre, TISA, Peterborough Road Runners Club, Park Place for Youth, Whitby Mental Health Centre, WWRD, PCAP, Whitepath, In From the Cold, Wanapite, Sally Wolf (piano recital), TCSA, Trent Action, Trent Radio, TUNA and more.

SERIES BOOKINGS

We were a little nervous at the beginning of the year to agree to regularly running bookings thinking that they might not allow enough flexibility for student groups and one off bookings to access the space.  From my perspective they have turned out to be a wonderful use of the space, bringing in people who might not otherwise find Sadleir House, and providing us with reliable income.  There have only been a few occasions where the series bookings have interfered with other possible bookings…but for the most part, all groups are accommodating and aware that the space is a shared public facility.  Our current series agreements are with: The 3rd Space (Sun 10am - 1pm) The Kawartha Youth Orchestra (Sun 1 - 5pm), Trent Film (Sun 6 – 10pm), Cultural Studies (Wed 2 – 4pm, Thurs 9am – 12pm, Fri 9am – 1pm).

FURNITURE

Our furniture needs have been rising along with our increased usage rates.  In the fall we purchased 30 folding chairs from Staples that did not stand up well to regular use.  Since then, we have also purchased 12 stackable plastic chairs that seem fit for regular use, and fit well for small spaces.  The Kawartha Youth Orchestra has also brought with them approximately 20 stackable plastic chairs that are functional but quite dirty.  Our plastic folding tables have taken a bit of abuse from the Drawing Class, but should come out clean with a few rounds of detergent cleaner and elbow grease.  Sara Chartrand has been working on creating slipcovers for our couches and armchairs in order to bring the décor together a little more, and to clean up a few otherwise functional couches.  We have had a few issues where tenant groups will utilize “House Furniture” in their offices and neglect to return it.  Without wanting to label everything, it is a goal that we have each room set up with specific furniture that always gets returned to that space and is also easily accounted for.  At this point, any and all furniture could get moved anywhere in the house by anyone, and I would like to dissuade this from happening next year.

AV EQUIPMENT

We are currently running the majority of our Sound Equipment on a rental basis.  We are working with SoundPro, and are looking into the possibilities of purchasing a portion of the gear that we are currently renting, on an installment basis.  We have been given some monies from Theatre Trent that are to be used for some AV upgrades.

We Currently Rent:

2 x Yorkville Mains

1 x Dynachord powered mixer

2 x Yorkville powered Monitors

2 x SM 58 microphones

associated cables (XLR, Twist Lock)

1 x 16 channel Snake

2 x mic stands


We Currently Own/Have permanent access to:

2 x SM58

2 x SM57

2 x Apex DI Boxes

XLR cables

4 x mic stands

2 x Tannoy Monitor speakers (lecture hall)

VCR (OPIRG)

DVD (in conjunction with Trent Film)

Projection Screen – Dining Hall (In Conjunction with Trent Film)

Projector (In Conjunction with Trent Film)

Projection Screen – Lecture Hall (is not in great condition)

Overhead Projector

2 x Television (one is not yet fully functional for video)

CD player (one disc tray)



The gear that we are currently looking into purchasing/making includes:

16 channel Snake (installment basis with SoundPro)

2 x Yorkville powered Monitors (installment basis with SoundPro)

CD player (multiple disc) (with Theatre Trent Funding)

4 Par 38 lighting fixtures (with Theatre Trent Funding)

4 – 8 channel lighting dimmer box (with Theatre Trent Funding)

new extension cords & power bars (with Theatre Trent Funding)




All in all it has been a wonderful year, and the house keeps growing in a hearty and healthy way.

