Report from Jill Staveley for Sadleir House Convenor Position

It’s been an arduous birthing process, but there is quite a lot of life in the house these days.  We’ve managed to facilitate everything from church, yoga and labyrinth meditational walks, to rock’n’roll shows, a craft sale, play rehearsals, meetings, conferences well…just about anything.

We have let the different usages determine the needs of the house so far, and with our current ‘budget’ and available staff this will continue to be a slow but fruitful process, and seems to be the only realistic method under the circumstances.

BOOKING PROCESS

The house has become a ‘do-it-yourself’ kind of space for most types of bookings (meetings/rehearsals and other non-staffed usage).  This is mostly seen for student groups, in the sense that you can book the room, but at this point you can’t be guaranteed that there will be enough chairs/tables etc.  Most people are fine with this, and I regularly encourage people to come and check out the space prior to their booking, so I can show them where to find chairs and tables if needed.

We do try to set up the rooms in advance when possible, especially when it is a paying group, though this is a task that often feels like it requires one more person on the job.

As for the method used for booking the space, 99% of the patrons so far seem quite content and comfortable with the method of emailing me and taking it from there.  This has only been problematic on a few occasions so far, but I cannot realistically make it to the house everyday to check messages and return phone calls.  We have developed a system now whereby all messages for me are sent to my email account rather than left in the office.

BOOKINGS ‘FEE SCHEDULE’

It has been quite difficult for me to set a standard fee structure, as it seems each group wishes to use the space in different ways, and each group has limited/strict budget constraints.  The rates I am currently working with are as follows.

Student groups/Students using the space for ‘academic’ or ‘extracurricular’ activities, 3hrs or less in 1 room = free of cost

More than 3 hrs/more than 1 room = a fair donation based upon their means is suggested, but not required.

Tenants of the House who are not student groups can have access to the meeting rooms free of cost (301 & 307), and can negotiate cost for all other usages based upon their budget.  This requires a written proposal explaining the usage, their budget, and their suggested rental fee.  If the proposal seems fair to Sadleir House it will be accepted.

Not-For-Profit Community Groups are quoted $15/hour per room (including GST) and if their budget is not sufficient, a proposal is asked for, and is treated in the same way as non-student Tenants of Sadleir House.

I have found that most groups can afford this fee, and those that felt that the cost exceeded their budget have offered fair payment, and have brought wonderful activities to the house.

I have also made it standard practice to negotiate the rental fee for a usage that has multiple bookings.  (e.g./ a 3 hour booking once a week for 8 weeks was negotiated down to $30/week).

The Dining Hall has a standard rate of $15/hour for use that does not include extras such as sound gear, bar services etc.  I have realised the need to be flexible with pricing on this room and have agreed to a ‘percentage rate’ for room rental costs based upon profits made at the door for events.  As for sound gear rental and operation, these fees are non-negotiable.  Currently it is a cost of $110 for access to the sound system including technician ($50 towards gear rental, $60 for wages for an 8 hour shift paid directly to the technician from the user group).  So far the cost of a housemanager and/or bartender for many events has been padded by the OWSP Sadleir House position of Events Coordinator.  We have been lucky enough to have Caitlin Driscoll on the job, and she has been a great fit for these responsibilities with both bartending experience and a firm commitment and involvement with the local arts community.  This will unfortunately change for the summer months of operation, and depending upon applicants for next year, may or may not work out as well.
USAGES

Our most frequent usage so far has been accommodating student group meetings and rehearsals.  We have had some regular bookings throughout the year as well as one-time meetings and special events.  Sadleir House has definitely proven to be an accessible space in terms of wheelchair access to the lecture hall and in terms of its location as a downtown venue for weekend meetings and rehearsals.  

STUDENT GROUPS

Student groups who have used the facility thus far include:

· OPIRG (workshops, group meetings)

· Arthur (social events)

· KWIC (meeting and workshop/training space)

· WUSC (meeting space)

· Trent Philosophy Society (conference space)

· Trent Pagan Collective (meeting space)

· Trent Women’s Centre (meeting space and conference space)

· Cultural Studies Department (social events & rehearsals)

· TCSA (meeting space)

· Different Student Theatre Groups (rehearsals)

· TQC (social events and meeting space)
· Trent Radio (AGM and conference to come Feb. 19th/20th)

· PR Cabinet (town hall meeting)

· Individual Students for Class related study sessions and/or presentations

· Trent Film (film screenings)

· African Council (meeting space/fundraising event in Feb.)

And hope to include:

· College Cabinet Events (live music/college weekend/community building events)

· Theatre Trent (information sessions)

· International Choir (performance/rehearsal space)

We have also provided meeting and facility space of all kinds for local arts groups, community groups, Trent University departments and social activism groups.  

COMMUNITY GROUPS

These groups have included:

· Peterborough Yellow Bike (fundraiser bake sale)

· PCAP (workshop/seminar)

· Peterborough Arts Umbrella (film screening, workshop, administrative retreat)

· Arbor Theatre (rehearsal space)

· The Heritage Planning Council (meeting space)

· ArtSpace (gallery space, event/fundraising space)

· PETE (meeting space)

· The 3rd Space (a church group who uses the dining hall every Sunday morning)

· Road Runners Club (social gathering & potluck)

· ODSP (meeting space)

· Peterborough Folk Festival (AGM meeting space)

· Trent University Faculty Association (social event)

· Scottish County Dancing Classes (John Reeves)

· Individuals for Social Events (birthday parties)

· Improv Classes (Neil Muscott)


And will include:

· Jamaica Self Help (fundraising/live music event)

· Peterborough New Dance (rehearsal space)

· Theatre groups for performances (event/performance space)

· Weddings & Birthday Parties

· Peterborough Parent Child Mother Goose Program (workshop/teaching space)

And hope to include:

· Cooked and Eaten Reading Series (spoken word performances)



This year we also agreed to a few regular booking contracts with different groups and individuals.  Some of these worked quite well and ensured regular booking income.  This having been said, I would like to encourage a ‘contract’ of sorts for these types of bookings to ensure that the space is not just generating income, but is also being used in ways that build our community.  It is also important in my opinion that these types of agreements are on a 3-month basis, so as not to limit the use of certain rooms to other groups who wish to utilise the facilities that Sadleir House has to offer.

Sadleir House Sponsored Events

The Dining Hall is currently the only room in the house not available to students free of charge.  It has been my intent that this space be saved for performances, seminars/workshops and social gatherings.  Especially with the opening of the Scullery, this system has worked out wonderfully because it has facilitated restaurant hours for Helen, and opens the space as an alternative meeting area that does not require booking and has really great food.

I have found that the Dining Hall needs to be encouraged in a stronger way than the other rooms (esp. due to the lack of permanent liquor license), so Caitlin Driscoll and I have begun to organize more ‘Sadleir House Events’.  The intent of this push was not only to offer community and arts related workshops and performances to students, but also to get people using the space without having to pay rental fees.  These events and workshops allow us a space to ‘sell the room’ and show everyone what it has to offer, while at the same time figure out the pieces that are still missing.  We are also making an attempt to encourage interaction between the Peterborough Community and the students of Trent, as well as hold more intimate and low-key gatherings that do not require 60 people to pay a cover charge just to pay off the room.

SADLEIR HOUSE EVENTS

A few events from this year and for future consideration that prove to be beneficial for Sadleir House are:

· Winter Shindig: Craft and Art sale encouraging and supporting local and student artists.

· Theatre (and other) Workshops free to Trent Students, and at a minimal cost to community members (8 throughout the academic term)

· Live music events encouraging interaction between the local arts community and the Trent arts community (these could also include spoken word or short readings, and I think would work well once or twice a month)

· Summer Bocce and/or Croquet Tournament (to get people using the space in the summer time)

· College Weekend events.  This year we did not have nearly enough contact with college cabinets, nor did we have affordable and ready space for student events on short notice. Let’s work on this!

· Tenant Potlucks (to encourage community within the house)



FUNDRAISING

We have been able to raise some money for repairs and upgrades to Sadleir House through events and grant proposals.

We were awarded approximately $900 from Theatre Trent to host our Theatre Workshops, and to help upgrade the Dining Hall into a functioning performance venue.

The Winter Shindig & Craft Sale raised over $200, which was put towards the purchase of paint for the Dining Hall.

We have raised small amounts of money from live music events organised by Sadleir House, which have been helpful towards our gear rental costs.

We are also looking into other methods of fundraising and promotions – maybe a committee would be a good idea.

STAFF

Thus far my hours at Sadleir House have officially been 10/week.  Seeing as this position is currently in the process of development, the actual hours have exceeded the 10/week on a regular basis.  It has been frustrating at points feeling like there are tasks that I just cannot get to each week.  Most of these tasks have included setting up rooms and ensuring that the house as a whole is in proper order and ‘stocked’ with necessities such as toilet paper, garbage cans etc.  I do believe that these tasks would be accomplished more effectively if we really pursue filling all of the OWSP positions in an active way for next year.  I do also feel that some of the ‘setting-up’ responsibilities will be more effectively accomplished once we have fully furnished the house.

Between Derrick the OWSP positions, and myself we have come to a reasonable and efficient method for bookings, though it has taken us a little while to get there.  This is one stage that will lessen hours per week.  I am a little wary of how things will change for the summer months for booking and facilitation without the assistance and support of an OWSP Events Coordinator.  I would like to encourage an application for a Summer Career Placement Grant from the City of Peterborough/HRDC so that we can continue to properly staff events without increasing the cost to the user groups or to PRCSA.

I would also like to suggest that we find space in our budget to hire House Managers on a job to job basis to assist with setting up rooms for events and meetings outside of office hours.  This money could either come from increased rental rates on an as-needed basis, or it could be paid from the $15/hour rental fee by PRCSA.   This position would not be needed for every booking, and would be very useful in the sense that we would have a potential list of people who are familiar with the space and comfortable with our set-up to help facilitate many different kinds of events.  If there were not room for such a position in our budget, then I would suggest that we compile a list of volunteers who could work in exchange for rental hours at the house.  Another suggestion would be to include the Board of Directors in such activities at least until we really get on our feet financially.

This having been said, most groups have been more than happy with the facilities to date.   But, it would be really wonderful to be able to go above and beyond, and offer a space that is not only beautiful and eccentric, but is also able to provide warm and welcoming service, with faces and assistance.  A space that people will talk about not just because of its architectural prowess.

GEAR & EQUIPMENT

So far we have been renting most of our sound equipment from Sound-Pro on a monthly basis.  We are paying approx. $300/month for this gear and are not quite returning our costs in rentals and revenue.  I do believe this will change, especially once we (if we) get a full liquor license and can book shows more easily.

“What about the gear from the HangMan?” you ask.  It was verifiably trashed for the most part.  The speakers were blown except for one, the cabinets were sitting covered in mold from the dampness in the basement, the only power amp that was left was the one that had started smoking at a show I was working when I was working at the Hangman (1999-2000).  We have saved what we can which includes a passive mixing board with road case.

Ian Osborn has also offered two passive Peavy monitors to Sadleir House for use in the Dining Hall.  Once we have acquired some power amps and have restructured our system a little more and have permanent staff to ensure proper care and maintenance of gear, it will be the right time for Sadleir House to begin to purchase and own equipment.

Sadleir House does own some sound gear thanks to the loving donation of JKMuir.  This equipment includes

2 x SM 57 microphones

2 x SM 58 microphones

4 x Mic Stands

2 x DI Boxes

6 x XLR cables

We have also inherited a component CD player from Trent Radio so that we can have house music at events and gatherings in the Dining Hall.

Caitlin and I are currently looking into purchasing some theatre lighting with our grant money from Theatre Trent, and are looking to construct a homemade dimmer pack with the assistance of Ian Osborn and Ryan Kerr.

Our last wonderful piece of technology is the shared ownership of a projector and screen with Trent film.  I am unsure as to the specifics of this relationship at this point, but it will include a 3-year contract, the ability for Sadleir House to use and rent out of said equipment.

Onwards and Upwards, Upwards and Onwards.

